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Provide a global learning environment to develop qualified 
acquisition professionals who deliver and sustain effective 
and affordable warfighting capabilities. 

DAU Mission 

Impact excellence in acquisition 
through: 
ÅAcquisition certification and 

leadership training 
ÅMission assistance to 

acquisition organizations and 
teams 
ÅOnline knowledge sharing 

resources 
ÅContinuous learning assets 
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DAU: More than just training courses 

Formal & 
informal 

learning at the 
point of need 

Training Courses 
Classroom & online DAWIA, Core Plus, & Executive 

Mission Assistance 
Consulting - Helping organizations solve complex 
acquisition problems 
Targeted Training - Tailored organizational training 
Rapid Deployment Training - On-site & online training on 
the latest AT&L policies 

Continuous Learning 
CL Modules - Online, self-paced learning modules 
Conferences - PEO / SYSCOM, Business Managers, DAU 
Acquisition Community Symposium 

Knowledge Sharing 
DAP - Online portal to Big A & HCI knowledge 
ACC - DoD's online collaborative communities 
Virtual Library - Online connection to DAU research 
collection 
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Located with our Customer 
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We are part of the community, not just a place to take classes. 

Region Location FY10 FY11 

Capital/Northeast Fort Belvoir, VA 34,696 37,846 

Mid-Atlantic California, MD 25,487 27,611 

Midwest Kettering, OH 20,538 21,307 

South Huntsville, AL 32,164 35,114 

West San Diego, CA 28,682 30,013 



Defense Acquisition University (DAU) 

In FY11 we: 

ÅProvided 11.2 million hours of learning 

ÅGraduated 202,970 students 

ÅProvided 624,556 hours of mission assistance 

ÅOffered 314 online continuous learning modules 

ÅProvided 1.7 million contact hours on the Defense 

Acquisition Portal (DAP) and the Acquisition Community 

Connection (ACC) 
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CLR 151 Course Description 

ÅCLR 151- Analysis of Alternatives (AoA) 

ïOnline continuous learning module ï 4 hr seat time 

ïDescribes DoD AoA process that supports requirements, 

acquisition, and resourcing 

ïContent uses many DoD elements that frequently change 

ïCurrent statistics: 

ÅLaunched in 2012 

Å505 graduates  
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Course Development Process 

ÅDAU Subject Matter Experts (SMEs) develops course 

content 

ÅDAU contracts with vendors to design and program 

online learning asset 

ÅDAU deploys course 

ÅAs changes occur, DAU submits a change 

recommendation (CR) to the vendor 

ÅVendor uses CR to update deployed course  
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Situation 

ÅDoD-related content (policies, regulations, processes, 

etc) continually change 

ïAny change in policy, procedure, process, or documentation 

naturally impacts online learning asset currency 

ïUpdating any online asset can be slow and expensive 
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Solution 

ÅUse a Community of Practice (CoP) to: 

ïStore online asset references in CoP 

ïCreate links in the online asset to these references 

ïBlog about changes that impact the course 

ïClarify and explain the impact of these changes 

ïPost other topics related to the course material 

ÅCourse manager and CoP editor can update references 

in CoP instantaneously 
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