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DAU Mission

Provide a g
acquisition
and afforda

obal learning environment to develop qualified
nrofessionals who deliver and sustain effective

nle warfighting capabilities.

7 | Impact excellence in acquisition
through:
A Acquisition certification and
leadership training
A Mission assistance to
acquisition organizations ar
teams
A Online knowledge sharing
resources
A Continuous learning assets




EAU DAU: More than just training courses

Training Courses

Classroom & online DAWIA, Core Plus, & Execut

Continuous Learning

Formal & == 3 CL ModuleOnline, seffaced learning modules
. , ConferenceEO / SYSCOM, Business Managers
iInformal P Acquisition Community Symposium

Knowledge Sharing
DAP- Online portal to Big A & HCI knowledge
ACGC- DoD's online collaborative communities
Virtualibrary Online connection to DAU research
collection

MISsion Assistance
ConsultingHelping organizations solve complex
acquisition problems
Targetedraining Tailored organizational training
RapidDeploymeiiraining Onsite & online training o
the latest AT&L policies



EAU Located with our Customer

Region Location FY10 FY1l

Midwest Kettering OH 20,538 21,307
South HuntsvilleAL 32,164 35,114
West SanDiego, CA 28,682 30,013 4

We are part of the community, not just a place to take clas:




Defense Acquisition University (DAU)
EAU In FY11 we:

A Provided 11.2 million hours of learning

A Graduated 202,970 students

A Provided 624,556 hours of mission assistance
A Offered 314 online continuous learning modules

A Provided 1.7 million contact hours on the Defense
Acquisition Portal (DAP) and the Acquisition Community
Connection (ACC)



EAU CLR 151 Course Description

A CLR 151- Analysis of Alternatives (AoA)

Online continuous learning module 7 4 hr seat time

Describes DoD Ao0A process that supports requirements,
acquisition, and resourcing

Content uses many DoD elements that frequently change
Current statistics:

A Launched in 2012
A 505 graduates
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=AU Course Development Process

A DAU Subject Matter Experts (SMEs) develops course
content

A DAU contracts with vendors to design and program
online learning asset

A DAU deploys course

A As changes occur, DAU submits a change
recommendation (CR) to the vendor

A Vendor uses CR to update deployed course



EAU Situation

A DoD-related content (policies, regulations, processes,
etc) continually change

I Any change in policy, procedure, process, or documentation
naturally impacts online learning asset currency

I Updating any online asset can be slow and expensive



EAU Solution

A Use a Community of Practice (CoP) to:
I Store online asset references in CoP
I Create links in the online asset to these references
I Blog about changes that impact the course
I Clarify and explain the impact of these changes
I Post other topics related to the course material

A Course manager and CoP editor can update references
In CoP instantaneously
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Where the Defense Acquisition Workforce Meets to Share Knowledge : -

Home ‘ Contact [ About ACC Privacy ‘ Tutorial ‘ DoD Certificate l Feedback

au:ck Links Help

ACC Practice Center = a‘Re quirements Management = Training Center = CLR 151 - References

JOIN THIS COMMUNITY t] CLR 151 - References

BENEFITS OF ACC MEMBERSHIP

Conduct a Search

Login with your CAC
Insert your CAC now, and click this button.

|
Login wih your CAC Content & Member Profiles > | All Communities v

Login with your Password

User Name: | Main View  All Contributions What'sNew Q&A

Password: ..
| Long Description
Faorgot your password?
The Defense Acquisition University Requirements Management department uses this page to do three things for CLR 151 -
Analysis of Alternatives (AcA):
Login
+ List all the references used in CLR 151 - click here to see course information
+ Post any change to the course material - click here

Benefits of ACC Membershi ) - .
S HIaE + Post any change that impacts how DoD organizations conduct or document the AoA - click here
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. Guide, Joint Staff, Joint Capabilities Integration and Development System (JCIDS), CBA Users Guide
1+ Archive
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Introduction to Defense Acquisition Management Guide, September 2010, Tenth Edition

Manual, Joint Staff, Joint Capabilities Integration and Development System (JCIDS) -also see the JCIDS Manual Errata - 07 Feb 2012

. Point of Contact, AcA, U.S. Army
mais mdap mMemo moe mop

mos navy nrkpp “pm courses” Regulation, USA, Warfighting Determination, AR 71-9
poc "rapid acquisition"

requirements "requirements
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Report, GAO, AoAs Have Not Assessed Well
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